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Using Your Role Descriptions

How will you use these role descriptions?

 FORMCHECKBOX 
For selecting the right people to fill these roles

 FORMCHECKBOX 
To orient the people selected to their responsibilities and deliverables

 FORMCHECKBOX 
For team-building among all of the change leaders and between different initiatives

 FORMCHECKBOX 
For performance reviews

 FORMCHECKBOX 
To make the change leadership roles and responsibilities clear to the targets and stakeholders in the change

 FORMCHECKBOX 
      
 FORMCHECKBOX 
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