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Defining Your Change Leadership Roles and Responsibilities

Role: Change Project Team (does the work of key change activities or subinitiatives)

Names:      
     
     
Potential Responsibilities

 FORMCHECKBOX 
Carry out the work of various change activities for the specific change effort or sub-initiatives (i.e., researching information for the case for change; assessing the current situation; determining design requirements; conducting special studies on structure, technology, business processes, or systems; designing the desired state; conducting impact 

analysis; determining training needs assessments; integrating the new state; conducting celebration planning; etc.)

 FORMCHECKBOX 
Actively pursue feedback and information that might lead to course corrections

 FORMCHECKBOX 
Engage in personal mindset and behavior changes as needed to model the transformation in word and actions

 FORMCHECKBOX 
Communicate as appropriate

 FORMCHECKBOX 
Help build a critical mass of understanding of, support for, and action on the change

 FORMCHECKBOX 
      
 FORMCHECKBOX 
      
 FORMCHECKBOX 
      
Deliverables:
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