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Defining Your Change Leadership Roles and Responsibilities

Role: Change Initiative Lead (leads an individual sub-initiative)

Names:      
     
     
Potential Responsibilities

 FORMCHECKBOX 
Aligns initiative with overall transformation’s outcomes; works with overall Change Process Leader to ensure fit and alignment

 FORMCHECKBOX 
Creates change strategy and governance for this initiative

 FORMCHECKBOX 
Represents this initiative on the Change Leadership Team for the overall transformation

 FORMCHECKBOX 
Staffs the change roles to accomplish this initiative

 FORMCHECKBOX 
Creates conditions for success

 FORMCHECKBOX 
Ensures the development of a change leader’s roadmap for this effort

 FORMCHECKBOX 
Oversees the needs of all stakeholders in this initiative’s project community

 FORMCHECKBOX 
Ensures best content solution is designed

 FORMCHECKBOX 
Oversees planning and implementation so that results are achieved in a timely way

 FORMCHECKBOX 
Ensures and carries out effective communications about this initiative

 FORMCHECKBOX 
Engages all targets and stakeholders in the design and implementation of the effort

 FORMCHECKBOX 
Ensures timely course corrections to the outcomes and the change process

 FORMCHECKBOX 
Participates in the Multiple Project Integration strategy to coordinate and integrate with all other interdependent 

Initiatives

 FORMCHECKBOX 
Leads own Change Project Team

 FORMCHECKBOX 
Models the new mindset and behavior

 FORMCHECKBOX 
      
 FORMCHECKBOX 
      
 FORMCHECKBOX 
      
Deliverables:
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