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Defining Your Change Leadership Roles and Responsibilities

Role: Change Process Leader (leads the planning, design, and implementation of the overall change effort)

Name:      
Potential Responsibilities:

 FORMCHECKBOX 
Define with the Sponsor the scope of the change effort, deliverables, and goals

 FORMCHECKBOX 
Lead the Change Leadership Team and the key Change Project Team(s)

 FORMCHECKBOX 
Facilitate the creation of the case for change and the desired outcomes

 FORMCHECKBOX 
Facilitate the design and implementation of the change strategy and the appropriate timeline for the effort

 FORMCHECKBOX 
Facilitate the determination of key tasks to include in the change process roadmap

 FORMCHECKBOX 
Oversee the design and execution of each phase and activity in the overall change process

 FORMCHECKBOX 
Identify and mobilize the project community to support the change

 FORMCHECKBOX 
Design and establish change infrastructures

 FORMCHECKBOX 
Advocate for the conditions for success and put them in place

 FORMCHECKBOX 
Facilitate the integration of all project initiatives, including organizational/ technical and cultural/human initiatives, and work with all project leads within the change effort

 FORMCHECKBOX 
Determine the need for and use of adequate resources for the overall transformation

 FORMCHECKBOX 
Build the capacity and skill of both leaders and employees to succeed in future changes by ensuring that learning and development occurs throughout this one

 FORMCHECKBOX 
Oversee the creation of a multi-directional communications strategy for the change

 FORMCHECKBOX 
Advocate for and design appropriate engagement strategies

 FORMCHECKBOX 
Help design and implement an ongoing course correction process

 FORMCHECKBOX 
Engage in personal mindset and behavioral changes as needed to model the transformation in word and action

 FORMCHECKBOX 
Oversee the change leaders’ work on aligning their mindset and behavior to the needs of the future state; provide feedback to individuals as needed

 FORMCHECKBOX 
Monitor and address the emotional responses and readiness of the targets of the change

 FORMCHECKBOX 
Work with, direct, and coordinate the change process consultants and content consultants to serve the overall change effort

 FORMCHECKBOX 
Provide feedback and coaching to all change leaders and stakeholders

 FORMCHECKBOX 
Ensure effective closure of the change process and all of its temporary support structures, policies, and systems

 FORMCHECKBOX 
      
 FORMCHECKBOX 
      
 FORMCHECKBOX 
      
Deliverables:
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