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Defining Your Change Leadership Roles and Responsibilities

Role: Change Leadership Team (oversees at a strategy level the planning, design, and implementation of the change process)

Names:      
     
     
Potential Responsibilities

 FORMCHECKBOX 
Build and obtain approval for the overall case for change, desired outcomes, and change strategy

 FORMCHECKBOX 
Determine the change process roadmap

 FORMCHECKBOX 
Identify and shape the individual initiatives required to fulfill the overall effort, including organizational/technical and cultural/human initiatives

 FORMCHECKBOX 
Input to the conditions for success and ensure their creation

 FORMCHECKBOX 
Influence the design of essential change activities

 FORMCHECKBOX 
Procure adequate resources for every phase of the change process and all major initiatives

 FORMCHECKBOX 
Ensure successful alignment and integration of all change initiatives

 FORMCHECKBOX 
Drive the change within individual lines of business or interface with the appropriate executives to do so

 FORMCHECKBOX 
Direct and guide communications; communicate regularly about the change

 FORMCHECKBOX 
Ensure and oversee course correcting the transformation’s outcomes, strategy, and process

 FORMCHECKBOX 
Build the capacity and skill of both leaders and employees to succeed in future changes by ensuring that learning and development occurs throughout this one

 FORMCHECKBOX 
Identify measurements and oversee ongoing evaluation of the change process and outcomes

 FORMCHECKBOX 
Engage the organization and ensure that the participation strategies selected are used effectively to mobilize support for the change

 FORMCHECKBOX 
Mitigate key political pressures

 FORMCHECKBOX 
Engage in personal mindset and behavior changes as needed to model the transformation in word and actions

 FORMCHECKBOX 
      
 FORMCHECKBOX 
      
 FORMCHECKBOX 
      
Deliverables:
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