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Defining Your Change Leadership Roles and Responsibilities

Role: Executive Team (leads the day-to-day business)

Names:      
     
     
Potential Responsibilities

 FORMCHECKBOX 
Determine with the sponsor the business results the change effort must produce

 FORMCHECKBOX 
Input to and confirm the case for change

 FORMCHECKBOX 
Input to and support the creation of the conditions for success

 FORMCHECKBOX 
Determine how to run the business on a day-to-day level, balancing the needs of the change with ongoing business priorities

 FORMCHECKBOX 
Input to the change strategy, especially on behalf of the non-negotiable needs of the ongoing operation

 FORMCHECKBOX 
Prioritize the resource allocations for the entire business to ensure adequate resources for the change

 FORMCHECKBOX 
Participate in designing or approving the desired state to be implemented, for the overall effort or for major 

initiatives within it

 FORMCHECKBOX 
Engage in personal mindset and behavior changes as needed to model the transformation in word and action

 FORMCHECKBOX 
Ensure sustained alignment and support for the change across operational units

 FORMCHECKBOX 
Buffer the change effort from organizational constraints

 FORMCHECKBOX 
      
 FORMCHECKBOX 
      
 FORMCHECKBOX 
      
Deliverables:
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