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Defining Your Change Leadership Roles and Responsibilities

Role: Sponsor (the top executive – champion of the change)

Name:      
Potential Responsibilities:

 FORMCHECKBOX 
Determine the business results the change effort must produce

 FORMCHECKBOX 
Ensure that the results required by the transformation are in alignment with the overall business strategy

 FORMCHECKBOX 
Approve the overall change strategy

 FORMCHECKBOX 
Appoint the change process leader and support him or her in creating the conditions for success for this change effort

 FORMCHECKBOX 
Set parameters for the change effort and clarify constraints and “givens”

 FORMCHECKBOX 
Play central role in waking up the organization about the need to change

 FORMCHECKBOX 
Redirect the intended outcomes of the change as needed

 FORMCHECKBOX 
Deliver major communications and respond to the organization’s questions and concerns about the change

 FORMCHECKBOX 
Remove political or organizational barriers to the change effort’s success, as needed or requested

 FORMCHECKBOX 
Ensure ongoing alignment and support for the change in the executive team

 FORMCHECKBOX 
Engage in personal mindset and behavior changes as needed to model the transformation in word and action

 FORMCHECKBOX 
Hold the change leaders accountable and reward them for modeling the desired behaviors and mobilizing the change

 FORMCHECKBOX 
Celebrate and acknowledge benchmark successes

 FORMCHECKBOX 
Maintain ongoing link with key stakeholders to ensure their support for the outcomes of the change effort

 FORMCHECKBOX 
      
 FORMCHECKBOX 
      
 FORMCHECKBOX 
      
Deliverables:
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