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Identifying Your Briefing Questions
Background and History
	 FORMCHECKBOX 

	1. What catalyzed this change at the very beginning? What was happening in the environment and market place to trigger the first wake-up call?

	 FORMCHECKBOX 

	2. Who first thought of the need for the change, and how was it first defined? Was it perceived as a “do or die” threat to the business or as a good opportunity to pursue?

	 FORMCHECKBOX 

	3. Has the change effort been defined in terms of producing results that are required by the organization’s business strategy? To what extent is the absence of the desired outcomes from the change affecting the ability of the organization to achieve its business strategy?

	 FORMCHECKBOX 

	4. How was the decision to proceed made? Who was involved?

	 FORMCHECKBOX 

	5. How was the decision to initiate the change effort received? What political, cultural, and emotional impacts did the decision generate? Did it generate resistance, confusion, enthusiasm, fear?

	 FORMCHECKBOX 

	6. Describe the account of this effort from the time of the wake-up call or decision point to change until now.

	 FORMCHECKBOX 

	7. Will the way past changes were made affect how this one is handled? How? What can be done to reduce the negative carry-over from past changes?

	Current Status

	 FORMCHECKBOX 

	8. How far along is the change effort? What phase or phases of The Change Leader’s Roadmap is it in?

	 FORMCHECKBOX 

	9. What strategies were used to reach the current status? Describe the change strategy to date.

	 FORMCHECKBOX 

	10. Who is the sponsor? Change leaders? Change process leader? Change consultants?

	 FORMCHECKBOX 

	11. Organization structure

	 FORMCHECKBOX 

	12. Political implications influencing strategy

	 FORMCHECKBOX 

	13. Technology or IT systems required

	 FORMCHECKBOX 

	14. Vendor options and needs

	 FORMCHECKBOX 

	15. Resource needs or constraints

	 FORMCHECKBOX 

	16. External demands/constraints

	 FORMCHECKBOX 

	17. Executive/leader roles and needs

	 FORMCHECKBOX 

	18. Current strategy level road blocks and problems needing attention before any change can happen


Managerial Level Focus

	 FORMCHECKBOX 

	Roles

	 FORMCHECKBOX 

	Activities and functions needed to meet customer requirements

	 FORMCHECKBOX 

	Workflow

	 FORMCHECKBOX 

	Interdependencies between functions, groups, or locations

	 FORMCHECKBOX 

	Political implications

	 FORMCHECKBOX 

	Relationships/partnerships required and how to build them

	 FORMCHECKBOX 

	Teamwork required

	 FORMCHECKBOX 

	Information flow and knowledge management

	 FORMCHECKBOX 

	Decision-making

	 FORMCHECKBOX 

	Linkages within management

	 FORMCHECKBOX 

	Linkages between levels

	 FORMCHECKBOX 

	Management systems and processes

	 FORMCHECKBOX 

	Management policies

	 FORMCHECKBOX 

	Current managerial level road blocks and problems needing attention before any change can happen

	 FORMCHECKBOX 

	Human Resource Development opportunities


Organization Assessment Strategy
Operational Level Focus

	 FORMCHECKBOX 

	Best Practices to carry forward or those needed

	 FORMCHECKBOX 

	Job requirements

	 FORMCHECKBOX 

	Skills, knowledge, and competencies

	 FORMCHECKBOX 

	Numbers/categories of people

	 FORMCHECKBOX 

	Facilities

	 FORMCHECKBOX 

	Logistical support

	 FORMCHECKBOX 

	Current operating level road blocks and problems needing attention before any change can happen

	 FORMCHECKBOX 

	Work practices and task breakdowns

	
	


1. Which of these topics will you address to assess the current culture vs. the desired new culture:
	 FORMCHECKBOX 

	Guiding principles

	 FORMCHECKBOX 

	Values

	 FORMCHECKBOX 

	Norms

	 FORMCHECKBOX 

	Behavior patterns

	 FORMCHECKBOX 

	Mindsets

	 FORMCHECKBOX 

	Language used

	 FORMCHECKBOX 

	Beliefs

	 FORMCHECKBOX 

	Assumptions

	 FORMCHECKBOX 

	Stories told

	 FORMCHECKBOX 

	Heroes and heroines

	 FORMCHECKBOX 

	Symbols

	 FORMCHECKBOX 

	Rituals

	 FORMCHECKBOX 

	Prejudices

	 FORMCHECKBOX 

	Rewards and punishments

	 FORMCHECKBOX 

	Use of space

	 FORMCHECKBOX 

	“Undiscussibles”

	 FORMCHECKBOX 

	Key briefing questions

	 FORMCHECKBOX 

	Initial Impact Analysis on your vision


2. Who are the appropriate sources of information for your topic areas? Whom do you need to interview?

     

Organization Assessment Strategy
3. How will you conduct the assessment?

a. Who will lead the effort?

     
b. Who will be involved in carrying out the assessment? (Review the Tool: Identifying Your Project Community and select participants that effectively promote your decisions in the Tool: Designing Your Engagement Strategy.)
     
c. How will you collect the information? What methods will you use (e.g., interviews, surveys, group discussions, electronic conference, etc.?)

     
d. How will you analyze the results?

     
e. How will you format and handle the results, and organize the data for writing your Statement of Design Requirements?

     
4. How will you communicate your results back to those who contributed to the assessment?

     
Organization Assessment Strategy
5. How will you deal with any political dynamics that may arise as a result of designing and executing this organization assessment?

     
6. What resources will you need to conduct the analysis, analyze and produce the results, and communicate the results?
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