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Defining Leadership’s Role in Communicating about Change
	THE SIX RECOMMENDED

CHANGE LEADERSHIP

ROLES
	CHANGE LEADERS

(NAME AND TITLE)
	MAKING SPEECHES

AND PRESENTATIONS
	REQUESTING FEEDBACK AND

REACTIONS; ASKING FOR AND

DIRECTLY ANSWERING

QUESTIONS
	REQUESTING FEEDBACK AND

REACTIONS; ASKING FOR AND

DIRECTLY ANSWERING

QUESTIONS

USING FEEDBACK FOR COURSE

CORRECTIONS AND THEN

REPORTING SUBSEQUENT

CHANGES BACK TO THE

ORGANIZATION
	RUNNING COMMUNICATION AND

WORKING SESSIONS ON KEY

CHANGE TOPICS
	RESPONDING TO QUESTIONS,

ISSUES, RUMORS IN WRITING,

ELECTRONICALLY,

OR IN PRESENTATIONS
	MODELING NEW BEHAVIOR;

FOLLOWING THROUGH

ON BOLD ACTIONS
	TEACHING ABOUT NEW BEHAVIORS,

SKILLS REQUIRED IN THE DESIRED

STATE; TALKING DIRECTLY TO

THE NEW MINDSET AND

CULTURE REQUIRED
	PARTICIPATING IN EMPLOYEE

ORIENTATION PROGRAMS
	ENSURING THAT OTHERS

COMMUNICATE EFFECTIVELY
	MAKING SYMBOLIC GESTURES AND

EVENTS THAT COMMUNICATE NEW

VALUES AND NORM
	REVEALING OWN PERSONAL

REACTIONS AND ADJUSTMENTS

AS THE CHANGE

PROCEEDS
	TELLING THE TRUTH

ABOUT THE CHALLENGES AT

OPPORTUNE MOMENTS
	BEING VISIBLE, ESPECIALLY DURING

THE TOUGH TIMES
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	• Executive Team Members
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	• Change Leadership Team

Members
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	• Change Process Leader
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	• Change Initiative Leads
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	• Change Project Team

Members
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	• Change Consultants
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	• Others (board members,

executives, managers,

frontline staff, union

representatives, etc.) 
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