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Decision-Making Planning Matrix
Identify the key strategic or early decisions that are required for your change effort. Fill in your chosen decision-making style, roles and process required from those who will participate in the decision process.

	MAJOR DECISIONS
	ROLES
	STYLE
	PROCESS
	DEADLINE
	STATUS

	     
	Setter:      
Approver:      
Bounder:      
Decider:      
Inputter:      
Outlier:      
	     
	     
	     
	     

	     
	Setter:      
Approver:      
Bounder:      
Decider:      
Inputter:      
Outlier:      
	     
	     
	     
	     

	     
	Setter:      
Approver:      
Bounder:      
Decider:      
Inputter:      
Outlier:      
	     
	     
	     
	     

	     
	Setter:      
Approver:      
Bounder:      
Decider:      
Inputter:      
Outlier:      
	     
	     
	     
	     

	     
	Setter:      
Approver:      
Bounder:      
Decider:      
Inputter:      
Outlier:      
	     
	     
	     
	     

	     
	Setter:      
Approver:      
Bounder:      
Decider:      
Inputter:      
Outlier:      
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