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Evaluating Existing Models

Rate each model against each criteria. Use a scale of 1 - 10, with 1 being low and 10 being high. Maximum score = 100
	MODEL
	COMPREHENSIVE; MAPS

TRANSFORMATIONAL

DYNAMICS
	ROADMAP; DEPICTS

ACTION/SEQUENCE
	PROVIDES CONCEPTUAL

AND PRAGMATIC

GUIDANCE
	END-TO-END PROCESS;

PLANNING, DESIGN, AND

IMPLEMENTATION
	ATTENDS TO ORGANIZATIONAL/

TECHNICAL & HUMAN/CULTURAL;,

INTEGRATES INTO ONE PROCESS
	SUPPORTS THINKING DISCIPLINE;

CUSTOMIZATION, COURSE

CORRECTIONS
	DEVELOPS HIGH LEVEL CHANGE

STRATEGY AND DETAILED PLANS
	COMPLETE
	BUILT FOR MULTIPLE

AUDIENCES:

SPONSORS, CHANGE LEADERS,

TARGETS
	EASY TO USE
	SCORE
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