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Change Leadership Competencies Audit—Knowledge
Assessee: _____________________ Assessor: _____________________________
	KNOWLEDGE TOPICS
	LEVEL OF IMPORTANCE

(H, M, L)
	MASTERED
	ADEQUATE COMPETENCY
	NEEDS DEVELOPMENT

	Three types of change (developmental, transitional, and transformational)
	     
	     
	     
	     

	Conscious process thinking, design, and facilitation
	     
	     
	     
	     

	Nine-phase Change Leader’s Roadmap for Leading Conscious Transformation
	     
	     
	     
	     

	Change strategy and its components of content, people, and process
	     
	     
	     
	     

	Drivers of Change Model; how to define and establish imperatives for change
	     
	     
	     
	     

	Mindset and how to change it; understanding that “mindset is causative”; the dynamics of perception
	     
	     
	     
	     

	Human dynamics and motivation
	     
	     
	     
	     

	Change capacity and readiness, and how to build them
	     
	     
	     
	     

	Participation strategies and how to engage the whole organization in the change; the importance of creating critical mass
	     
	     
	     
	     

	How people respond to change and how to support them through their transition cycle
	     
	     
	     
	     

	Temporary change leadership roles, support structures, systems, and policies
	     
	     
	     
	     

	Organizational culture and how to change it
	     
	     
	     
	     

	What it takes to build and sustain good working relationships and teams
	     
	     
	     
	     

	How to generate collaboration and efficiencies across change initiatives and across boundaries
	     
	     
	     
	     

	Levels of design and how to apply them
	     
	     
	     
	     

	Five levels of communication
	     
	     
	     
	     

	Elements of organization; organization design model
	     
	     
	     
	     

	Learning and course correcting
	     
	     
	     
	     

	The process of personal transformation
	     
	     
	     
	     

	Strategies of change organizational mindset
	     
	     
	     
	     

	Conditions for success
	     
	     
	     
	     

	Measuring the change process and change outcomes
	     
	     
	     
	     

	Acceleration strategies
	     
	     
	     
	     

	Impact Analysis
	     
	     
	     
	     

	Integration and mastery strategies
	     
	     
	     
	     

	WIN-Win-Win and co-creating leadership
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