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Change Leadership Competencies Audit—Doing

Assessee: _____________________ Assessor: _____________________________
	DOING TOPICS
	LEVEL OF IMPORTANCE

(H, M, L)
	MASTERED
	ADEQUATE COMPETENCY
	NEEDS DEVELOPMENT

	Determining desired outcomes for change that fulfill your business strategies
	     
	     
	     
	     

	Using conscious process design and facilitation skills
	     
	     
	     
	     

	Defining imperatives for change (for example; business, organizational, cultural); case for change
	     
	     
	     
	     

	Determining the type and scope of the change
	     
	     
	     
	     

	Defining and staffing change leadership roles; creating clear change governance
	     
	     
	     
	     

 FORMTEXT 
     

	Determining the leaders’ and organization’s level of readiness and capacity for making the change
	     
	     
	     
	     

	Developing an integrated change strategy
	     
	     
	     
	     

	Tailoring and applying the nine-phase Change Leader’s Roadmap
	     
	     
	     
	     

	Identifying the prevailing mindset, determining the required mindset, and changing mindset individually and collectively
	     
	     
	     
	     

	Ensuring that the decision-making process is overt
	     
	     
	     
	     

	Modeling the behaviors of your desired culture
	     
	     
	     
	     

	Using coaching and counseling skills for assisting people through each stage in their cycle of emotions
	     
	     
	     
	     

	Creating diverse teams, drawing out diverse views, and facilitating alignment for the greater good
	     
	     
	     
	     

	Using multi-directional communication skills
	     
	     
	     
	     

	Determining, establishing, and monitoring conditions for success
	     
	     
	     
	     

	Creating shared vision
	     
	     
	     
	     

	Consciously choosing the best people to participate in change activities and creating time and space for them to do it
	     
	     
	     
	     

	Proactively course correcting the change process
	     
	     
	     
	     

	Generating new information and using it effectively to support the transformation; thinking “outside the box”
	     
	     
	     
	     

	Partnering with others to support the shared vision—dialogue
	     
	     
	     
	     

	Dealing effectively with politics
	     
	     
	     
	     

	Practicing self mastery and personal development
	     
	     
	     
	     

	Engaging the whole organization in shaping the change
	     
	     
	     
	     

	Learning as an individual, team, or organization
	     
	     
	     
	     

	Serving the needs of all key stakeholders
	     
	     
	     
	     

	Seeking, giving, and receiving feedback
	     
	     
	     
	     

	Resolving conflict and building alignment
	     
	     
	     
	     

	Recognizing wake-up calls for course correction
	     
	     
	     
	     

	Managing resources creatively to support the change
	     
	     
	     
	     

	Mobilizing and sustaining a critical mass of support for the change
	     
	     
	     
	     

	Identifying the impacts of any event or plan on the change process, people, the culture or the organization, and all other interdependent

systems and processes
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