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Change Leadership Competencies Audit—Being

Assessee: _____________________ Assessor: _____________________________
	BEING TOPICS
	LEVEL OF IMPORTANCE

(H, M, L)
	MASTERED
	ADEQUATE COMPETENCY
	NEEDS DEVELOPMENT

	Valuing self-awareness
	     
	     
	     
	     

	Being personally responsible
	     
	     
	     
	     

	Telling the truth


	     
	     
	     
	     

	Understanding and caring about people’s needs and desires


	     
	     
	     
	     

	Being supportive
	     
	     
	     
	     

	Having personal integrity


	     
	     
	     
	     

	Being committed to the shared vision


	     
	     
	     
	     

	Doing what is right for the good of the whole system


	     
	     
	     
	     

	Being authentic; dealing effectively with your own emotions


	     
	     
	     
	     

	Staying in relationship during conflict or difference


	     
	     
	     
	     

	Honoring people’s diverse contributions and needs


	     
	     
	     
	     

	Being willing to self-reflect and change personally


	     
	     
	     
	     

	Being able to take a stand and be courageous


	     
	     
	     
	     


	Being able to tolerate uncertainty and prolonged ambiguity


	     
	     
	     
	     

	Having a sense of discovery; being “in the inquiry” about how the change is going


	     
	     
	     
	     

	Being balanced between knowing, doing, and being; balanced between organizational and human issues; balanced between body, emotions,

mind, and spirit
	     
	     
	     
	     

	Being vulnerable and taking responsibility for mistakes


	     
	     
	     
	     

	Honoring and accepting differences and diversity


	     
	     
	     
	     

	Empowering others; creating conditions for others to contribute their best


	     
	     
	     
	     

	Being flexible and adaptable


	     
	     
	     
	     

	Being willing to communicate with others about your internal state, concerns, reactions, mental models


	     
	     
	     
	     

	Being positive, optimistic, and intentional about what you want to create


	     
	     
	     
	     

	Taking risks
	     
	     
	     
	     

	Walking the talk of your values and principles


	     
	     
	     
	     

	Seeking out creative solutions
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